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           Trichy SRM Medical College Hospital & Research Centre, 

Irungalur 

      Policy for Slow and Advanced Learners 

1. Introduction 

Medical teaching faculties are faced with different types of students. Some are 

self-motivated and learn fast while some are slow learners and need special 

attention. Trichy SRM Medical College Hospital & Research Centre, Trichy 

takes efforts to ensure that  the students learning needs are met according to 

their capabilities. The Institution aims at nurturing every student to bring the 

best out of each student. 

2. Purpose 

This criteria has been framed to ensure that all students with different learning 

abilities are trained accordingly. The Institution aims to provide extra training 

and support for slow learners to achieve the basic competency and also 

encourage erudite students to acquire higher levels of knowledge. 

3. Scope 

The policy applies to both Undergraduate and Postgraduates.  

4. Definition 

Slow learners: A student who cannot learn at an average rate from the 

instructional resources, text, workbooks  and learning materials that are 

designed for the majority of students in a class. 

Advanced learners: A student who  can progress through the curriculum at a 

pace which is significantly faster than those in  their class.  
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Mentor: All teaching faculty at and above the cadre of Assistant professor/ 

Senior Resident will be involved in training slow and advanced learners 

depending on the need. 

Convener: HOD in-charge of phase I, II and III (Part 1 and 2) for particular 

year for UG students and the HODs for the concerned departments for PG 

students.  

5. Members involved in identifying slow and advanced learners 

Conveners, HODs of all Departments, MEU Coordinator, Administration- 

Student Cell, Vice Principal, Dean and any other person specifically appointed 

for this purpose if needed. 

6. Policy statement and procedure 

The present policy is effective from the Academic year 2020-2021.  

6.1. Assessment of learning level of students at different Phases: 

Entry Level (Phase I): Aggregate score will be calculated adding 50% of 12th 

standard marks (all subjects) and 50% NEET score. Students with less than 

40% aggregate score will be classified as slow learners and those with more 

than 75% as advanced learners. The names of advanced learners will be 

displayed on notice board while that of slow learners will be kept confidential.  

Four months laterThe list of slow and advancer learner will be revised based 

on the students’ performance. An average weightage of 50% marks obtained in 

all internal assessment/practical exams conducted by individual Department, 

along with 50% weightage for attendance of the students. Those students with 

less than 40% will be classified as slow learners and with more than 75% as 

advanced learners. 

Transition into the  nextphase i.e. Phase II & Phase III (Part 1 & 2): Students 

either failing in any subject or with a total aggregate score (all subjects) <55% 

in the previous University examswill  be categorized as slow learners while 

those with>75% as advanced learners. 



Prepared by                        Coordinator by             Verified by                 Edited by 
 

Dr Prabha Thangaraj           Dr.A.Sundharrajan               Dr.P.Anusuya         Dr.Ramachandra Goyal 

 

Further progression after 4 months:The list of slow and advancer learners will 

be revised based on  the students’ performance in last 4 months. An average  

 

weightage of 50% marks obtained in all internal assessment/practical exams 

conducted by individual Departments, along with 50% weightage for 

attendance of the student. Those students with less than 40% will be classified 

as slow learners and with more than 75% as advanced learners. 

6.2. Action to be taken for enhancement of students’ performance  

6.2.1. Conduct of activities for Slow learners: 

The following measures should be adopted by the Department faculty 

and Mentors to improve their learning skills: 

 Provision should be made for extra classes either after class hour or on 

second Saturday to revise or conduct test on topics covered previously. 

 Remedial classes and practical sessions should be conducted for students 

writing supplementary examinations. 

 Personal attention should be given by the respective subject teachers. 

 Students can be made to submit work assignments. 

 Inform the parents about their wards at regular intervals. 

6.2.1. Conduct of activities for Advanced learners 

 Advanced assignments or tasks should be given. They could be asked to 

train or teach a group of students under the supervision of the faculty 

 Encouraged to complete NPTEL or other online courses. 

 Encouraged to participate in Local, State and National level       

Seminars /conferences /CME/ Quiz and other academic events. 

 Motivated to apply for ICMR STS projects and research projects. 

 Enroll for various value added courses provided by the Institution. 
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     6.3. Special situations 

 Students not qualifying for the criteria as advanced learner can also be 

enrolled in additional activities if he/she shows keen interest or capabilities 

in learning. 

 Minor subjects will not fall under the ambit of these criteria. 

 Criteria for PGs’ should by the decided by concerned Departmental  HODs 

7. Roles and Responsibilities 

i. Administration- Student Cell:  

 Documentation of12th standard and NEET score obtained by all students 

at the time of admission  and submit the same to the Phase I Convener at 

the beginning of Orientation sessions. 

ii. Convener:  

 Phase 1 - should calculate the students aggregate score and prepare the 

list of slow and advanced learner, which should be forwarded to other 

HODs’ of the same phase, VP and Dean. 

At the end of phase I, after University results are declared, he/she should 

gather the marks obtained by individual students in all the phase 1 

subjects and hand over the same to the phase II Convener. 

It is desirable to conduct a meeting with HODs of the same phase 

regarding the action taken to improve the students training by exchange 

of ideas and share the feedbacks from students and faculty 

 Phase 2 and Phase 3 part 1- Obtain the University marks of students 

from the HODs of all Departments of that particular phase and forward 

the same to the next phase Convener who  prepares  the list of slow and 

advanced learner at the beginning of the next phase  communicates the 

same to other HODs’ of that phase, Dean and VP. 
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iii. HODs’ of all Department 

 Using these criteria, the revised list of students after 4 months should be 

prepared and submitted to the VP and Dean. 

 Documentation of training given to advanced and slow learners should 

be done. 

 Obtain feedback from the students and faculties. 

 Attend meetings regarding the same conducted by the Convener of that 

phase. 

 Feedback should be analyzed and report of the same should be submitted 

to the VP and Dean. 

 Obtain the University marks obtained by their students and submit the 

same to the Convener of the same phase. 

 Changes in the criteria can be made in consultation with the 

Convener/Dean/VP. 

iv. Mentors 

 Identify reasons for poor performance and suggest /counsel 

students on improving their reading skills. 

 Communicate/inform parents of student regarding their ward 

performance at regular intervals. 

v. Vice Principal/Dean 

 Assess compliance of all Departments on preparing the list of 

slow and advanced learners. 

 Monitor the conduct of activities for slow and advanced learners 

by all Departments. 

 Conduct meeting regarding the same at regular intervals. 

 Review the feedback reports submitted by all the Departments and 

suggest scope for improvement. 
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8.Related documents 

 

 Mid-term course improvement policy 

 Mentor-Mentee Programe policy 

 9.Feedback 

 At least once a year  month of the academic year, the concerned 

member should conduct a meeting and analyze the feedback 

obtained from the students and faculty for scope of continuous 

improvement in students performance . 
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